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Gathering: Ritualized Way of Beginning

Turn and Talk:

What does it look like and sound like in a classroom where SEL is 
prioritized?



Demographics: The City of Framingham 

Enrollment

Number of Students 
PreK-12

9,397

Number of Teachers 734

Schools: 14 Pre-School 1
Elementary 9
Middle School 3
High School 1



Demographics: The City of Framingham 



Objective

The audience will be able to:

● Explain one approach to an integrated MTSS system
● Reflect on their own school districts implementation



Comprehensive MTSS: Integration

Social 
Emotional 
Learning
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Learning
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and 

Accountable 
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System



Learning and Life Competencies

❏ 4 Competencies that tie 
together SEL and Academic 
efficacy

❏ Under each competency are 
discreet target behaviors

❏ Target behaviors are the HOW 
of meeting objectives

❏ Target behaviors are : modeled, 
taught, practiced, and 
assessed



Stop/Jot/Share Choose one of the target behaviors

Think of a lesson you have taught or 
observed

Stop and Jot

● What would it look like to teach that 
target behavior as part of the 
lesson?

● What would feedback on that target 
behavior sound like?

Turn and Talk

● Share your ideas

● What might be the benefits of 
teaching target behaviors?



Comprehensive MTSS: Integration

Social 
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Social Emotional Learning : Who

Social 
Emotional 
Learning

Implement Support Oversight

Classroom 
Teachers

Social Emotional 
Behavioral 
Coaches

MTSS/SEL 
Coordinator

Support Staff Tier 1 Team Assistant 
Principals



Social Emotional Learning

3 Strategies to implement 
SEL

➔ Environment

➔ Direct Skill Instruction

➔ Integration



SEL Implementation: Environment

Character 
Education 
Theme of 
the month

 Posters for each theme

Read aloud books for 
each theme

Games/ activity to 
support the theme

Mindfulness videos to 
support the theme

PBIS

Core Values

Value Lessons on school 
wide expectations

Tier 1 Acknowledgement 
System

SWIS system for data 
collection and analysis

Tier 1 Team

Morning 
Meeting/ 
Community 
Building 
Circles

Time allotted each day 
for a morning meeting:
    Greeting
     Share
     Activity
    Message

Community building 
circles 1x a week in 
middle school

Community 
Meeting

 Once a month: school 
wide

Celebrate theme of the 
month

Performances

Teach students about  
important district 
initiatives



SEL Implementation: Environment

http://www.youtube.com/watch?v=FvZUkoNedk4


SLIDESMANIA.COM

MORNING MEETING Gratitude

Write a short thank you note to 
the person you are grateful for 
and say what you appreciate 
about them.

Message

ActivityShare

Greeting
Say hello to a friend and say 
thank you either in English, or 
Gracias in Spanish, or 
Obrigada in Portuguese.

Share a person you are 
grateful for and what you 
appreciate about them.

                        

                              Good morning! 
Today we will think about a person 
we are grateful for and how we can 
share this appreciation with them. 



SEL Implementation: Direct Instruction

Zones of 
Regulation

Emotional 
Identification

Tools tools to 
regulate emotions

Understanding how 
one’s behavior 
impacts others

4 Integrated 
SEL Units

Taught 1x a week 
for 45 minutes

Translated into 
Spanish and 
Portuguese

Second 
Step Bully 
Prevention

4 Lessons to teach 
students how to 
recognize, report, 
and refuse bullying

Second 
Step 
Social 
Emotional 
Learning

Skills for learning

Empathy

Emotion 
Management

Problem Solving



SEL Implementation: Direct Instruction



Direct Instruction: First 10 Days of SEL
❏ Morning Meeting Routines

❏ PBIS Expectation Lessons

❏ Academic Routines

❏ Identity/ Equity Lessons

❏ First Unit of Second Step: Skills for Learning

❏ How to use classroom reset space

❏ Mindsets

❏ Practice Restorative Conversation

❏ Relationship building and Fun



SEL Implementation: Integration

Promotion

Promote positive 
behavior and 
academic and SEL 
development 

A dynamic 
set of 
Universal 
Practices/ 
Strategies

Support SEL and 
academic learning

Integrate PBIS

Research based

Prevention

Prevent off task 
behaviors from 
becoming major 
problems

Intervention

 Protocols that 
match a students 
SEL or academic 
needs to become 
more skillful



SEL Implementation: Integration

❏ A set of universal 
practices that all 
teachers are taught 
~5x a year and 
coached on

❏ Divided by:
➔ Promotion
➔ Prevention
➔ Intervention



SEL Integration:First Response to Behavior



SEL Implementation: Tier 1 Code &CultureTeam



Comprehensive MTSS: Integration
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Restorative and Accountable Approach : Who

Implement Support Oversight

Classroom 
Teachers

Social Emotional 
Behavioral 
Coaches/ 
Academic 
coaches

Director/Assistant 
Director of Health 
and Wellness

Support Staff Tier 1 Team MTSS/SEL 
Coordinator

Administrators Partner 
organizations

District Team

Restorative  
and 

Accountable 
Approach



Restorative and Accountable Approach

Consequence

Consequence aligned to 
the behavior matrix and 
level
Prioritizing:

● Logical 
consequences

● Restorative 
Structured Lunch

● Restorative In 
School 
Suspension

Mindset

Supporting positive 
mindsets

A move away from 
punishment

Changing the labels 
we use

Short Term
Intervention

Immediate 
interventions that 
occur following a 
referral

Long Term 
Intervention

Interventions that last 
6-8 weeks to support 
students who have a 
pattern of referrals.



Stop/Jot/Share
Mindset are deeply held assumptions and 
beliefs that drive behavior and create powerful 
incentives to sustain prior habits, choices, and 
preferred ways of doing things

Stop and Jot
● Choose an adult mindset that stands out to 

you

Turn and Talk
● What might it sound like to coach someone 

on their mindsets?

● What are the challenges?



➔ Unskillful: There is a skill gap. The student doesn’t know how or when to use 
a desired target behavior. Example: non-participation in learning activities or 
experiences

➔ Inappropriate: The unwanted behavior does not match the context of the 
situation (wrong time, wrong place). Example: talking with a student(s) during 
whole group instruction

➔ Unacceptable: The student has “crossed the line,” violating another’s dignity 
or jeopardizing the safety and well-being of the group. Example: hate speech, 
a bias-related incident, or bullying

Restorative and Accountable Approach: Mindsets



Restorative and Accountable Approach: Consequence & Intervention

An accountable consequence is a disciplinary 
response that is a direct result of a student’s unskillful, 
inappropriate, or unacceptable behavior. It signals that 
adults are concerned about the student’s behavior and 
alerts the student that they are accountable for their 
actions.

A restorative intervention is a response that engages a 
student in a learning process that empowers them to:
1. repair relationships and the harm they have done 

to others
2. restore their good standing in the community
3. learn skills and target behaviors to improve their 

self-awareness, self-management, and social and 
academic efficacy



Restorative and Accountable Approach: Consequence



Restorative and Accountable Approach: Short Term Intervention



Restorative and Accountable Approach: Short Term Intervention 

Restorative Conversations



Restorative and Accountable Approach: Long Term 
Intervention



Restorative and Accountable Approach: Long Term Intervention



Turn and Talk

Turn and Talk

What are the short and long term 
intervention that you use in your district?

How do you ensure equity in delivery of 
interventions?



Comprehensive MTSS: Integration
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Academic Learning: Whole Child

SEL Integration
Universal Practices

Learning and Life 
Competencies

Academic Objective 
and Content

Language 
Objective and  
Access Tools

Supporting 
the whole 

child



Academic Learning/ MTSS

Tiered & 
Integrated 
Intervention

A process that 
integrates supports:

Academic
Language
Social/Emotional/ 
Behavioral

Whole 
Child 
Approach

The integration of  
academic content, 
sel content, and 
language tools

Data

Data used for all 
decision making and 
progress monitoring

Teaming 
Structure

A clear teaming 
structure that 
supports all 3 tiers of 
the MTSS triangle



MTSS : Who

Implement Support Oversight

Classroom 
Teachers

Coaches:
Language
Academic
Social/Emotional/
Behavioral

MTSS/SEL 
coordinator

Academic 
interventionists

School leadership 
teams

Central office 
Departments

Student Support 
Staff

Student Support 
teams

Building 
Administrators

Multi 
Tiered 

Support 
System



➔ Academic
➔ Language
➔ Attendance
➔ Social/Emotional/Behavioral

Tiered & Integrated Support



MTSS: Data and Progress Monitoring



  2015

Culture Change: 

● All students 
can and will 
succeed

● Behavior 
needs to be 
taught

Action Steps:
● First cohort of 

schools 
trained on 
PBIS

● District coach 
stipend 
position 
created

● Stipend 
coach from 
each building

 
2016

● Full time 
district PBIS 
coach 
created

● Monthly 
District-Wide 
Coach/ 
Admin. 
Leadership 
meeting

● Second 
Cohort of 
Schools 
trained on 
PBIS

● District 
leadership 
group 
creates 
vision for 
integration of 
SEL

2017

● Development 
of Social 
Emotional 
Mental Health 
Team (T3)

● Addition of 
Social 
Emotional 
Behavioral 
Coaches at 
level 3 
schools

● Adoption of 
Learning and 
Life SEL 
Competencies

● Begin 2 year 
process of 
creating Code 
of Character, 
Conduct, and 
Support 

 2018/19

● Trained all 
staff on 
morning 
meeting

● 2 Elementary 
SEL 
Curriculums; 
Second Step/ 
Zones of 
Regulation

● Character 
Education 
Theme of the 
Month

● Re-writing 
Code of 
Conduct to 
reflect 
Restorative 
Practices

● Additional 
SEB coaches 
added

● MTSS/ SEL 
Coordinators 
established

 2020
● Created 

integrated SEL 
curriculum units

● Roles and 
responsibilities 
within MTSS 
established

Phase 1 Code 
Training:

● Teachers on 1st 
set of universal 
practices

● Support/admin 
on 3 restorative 
interventions

● Admin started 
to calibrate 
discipline 
response cycle

● Culture shift to 
restorative 
practices

 2021-23
● Revised 

elementary 
and middle 
school 
MTSS 
process 
established    
(whole child)

Phase 2 Code 
Training:

● Reinforce 
tier 1 
universal 
practices

● Contuined 
roll out of 
interventions

● Support 
Team 
discipline 
response 
cycle 
calibrations

● Focus on 
staff circles

Timeline



Change will not come if 
we wait for some other 
person or some other 
time.

 We are the ones we’ve 
been waiting for.

 We are the change that 
we seek.” 

-Barack Obama



Questions
Sara DeLuca-MTSS/SEL Coordinator

sdeluca@framingham.k12.ma.us

Thank you to our partner organizations:

The May Institute

Engaging Schools


